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Classification: Confidential 

Heathrow Leadership Group 

Meeting 38 

Minutes of a meeting held by Microsoft Teams.  

On Monday 7 September at 10:00 

 

 
Present: Cruz, Alex British Airways  
 Holland-Kaye, John Heathrow Airport Holdings Limited (Chair) 
 Moriarty, Richard CAA  
 Rolfe, Martin NATS 
 Weiss, Shai  Virgin Atlantic Airways 
  
The minutes of the Heathrow Leadership Group meeting indicate the topics discussed and show the 
direction of debate, the general conclusions and actions. The minutes are not intended to be a detailed 
record. 

 

Item 

no. 

Subject Action 

1. Minutes of Previous Meeting 

The minutes of HLG 37 were agreed.  

 

 

2. Actions were discussed. 

 

 

 

3. Mojo 

• The paper was noted.  

 

 

4. Transforming Customer Service 

• The paper was noted. 

 

 

5. Beat the Plan 

• There was a discussion on pushing for airport testing as an alternative to 
quarantine, and a trial of pre-departure testing on the NY-LON route.  
o Look to scale up private provision of PCR tests that doesn’t 

compete with NHS, and;  
o Push for faster trials of rapid point of care tests (RPOC).  

• British Airways, Virgin, Heathrow, easyJet and Manchester Airport group 
to write to the Prime Minister seeking a meeting to explain the issues 
faced and potential solutions. 

 

 

 

 

HAL 

HAL 

HAL 

6. Sustainable Growth 

• The paper was noted.  

 

 

7. Date, Time and Venue of Next Meeting 

14:00-16:00, Monday 7 December 2020   

Microsoft Teams 

 

 

____________ 

John Holland-Kaye 

Chairman 


