
Airspace Modernisation Programme: Update
27 April 2022



The CAA passed us at the Stage 1 Gateway in February: we 

are now beginning Stage 2 of the ACP process

• Stage 2 is known as “Develop and Assess”

• We begin this stage by developing future 

airspace design options and taking these options 

through an assessment of likely impacts

• We start with a long list of potential options, and 

shortlist these based on the 

assessment/appraisal results

• We will engage HCNF members throughout 

Stage 2

• We expect to complete Stage 2 in June 2023



We remain on target for implementation of the airspace 

change in 2027-30

CAP1616 2021 2022 2023 2024 2025 2026 2027 2028 2029

Stage 1
Define

Stage 2
Develop & Assess

Stage 3
Consult

Stage 4
Update & Submit

Stage 5
CAA Decide

Stage 6
Implement



2022 2023

Q2 Q3 Q4 Q1 Q2 Q3

Engagement/Con Activity

Technical Activity

Key
CAA 

CAP1616 

Milestone

Draft Stage 2 Submission

Submit to CAA

Stage 2 Gateway

Initial Options Appraisal

Design Principle Evaluation

Assess design options

Develop design options

Step 2B 

Engagement:

Design Principle 

Evaluation & 

Options Appraisal

IOA workshops

DPE workshops

Method & metrics workshop (dates TBC)

INDICATIVE PROGRAMME

We have developed a plan for regular stakeholder 

engagement throughout Stage 2

Step 2A 

Engagement: 

Comprehensive list 

of options

Step 2A workshops (Phase 1)

Step 2A workshops (Phase 2)

• DPE: The Design 

Principle Evaluation

sets out how the 

design options have 

responded to the 

design principles

• IOA: The Initial 

Options Appraisal

compares the 

design options, 

using metrics set 

out in CAP1616 

and in WebTAG.



There are four engagement activities planned over Stage 2, in 

addition to regular HCNF updates

1. Methods and Metrics Engagement: Workshop(s) where we explain our proposed methodology for 

Stage 2. This will include a discussion on the metrics we will use to present our findings, and an 

opportunity for attendees to share their views.

2. Comprehensive List of Options Engagement: Statutory engagement required by CAP1616. 

Workshops will be held with the same stakeholders we engaged on design principles.

3. Design Principle Evaluation: Workshops where we share the outputs from our Design Principle 

Evaluation so that stakeholders can see how the options performed against the design principles that 

you helped develop. We will explain the work undertaken, the methods of analysis used and the 

results.

4. Initial Options Appraisal: We will share the key findings of the Initial Options Appraisal with 

stakeholders (at HCNF and/or other workshops as required). 




